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The road to 
productivity is made 
up of incremental 
small steps
It’s the question every business asks itself:  
how do we go about improving what we do?   

And the answer’s actually quite simple - by breaking it all  
down, and making incremental gains. Add up lots of little  
improvements, and you get big steps forward. And they 
equal productivity gains.

It could be as straight-forward as introducing conference 
calls, video meetings, and allowing staff to use their own 
devices for work. That way, the office can be anywhere: 
flexible and remote working becomes the norm.  

 

As a Digital Advisor, I’ve helped 
lots of businesses through this 
process. Which means I can tell  
you first-hand about the value  
of those small steps, and what  
they can do for your business.  
All without a “rip and replace” 
approach, or complicated 
re-organisation.  

I can talk to you about results 
too. Results like a productivity 
gain of 2.8 hours a week 
for every employee1.

Jennifer Greig 
Digital Advisor 

Discover how marginal gains can drive 
productivity in your organisation.

1https://connect.o2.co.uk/businesswithoutboundaries

3



Get the  
right 
equipment  
to work 
flexibly

Tip 1
Need mobility? Then you need the right tools for the job. That’s why we 
recommend the technology and applications to meet the requirements of your 
remote and office-based workers. Think document sharing across all devices,  
synced mobiles and laptops, and freedom for your team to work whenever,  
wherever they want – safe in the knowledge they’ve got the right kit to get  
the job done.

Europe’s largest golf retailer gets 
the job done, faster than ever

American Golf was struggling with a  
disconnect between IT systems spread all  
over Europe. Keeping staff on the same 
page across multiple systems was tough, 
and communication had become a 
problem. Plus licensing costs for existing 
software packages - designed to keep 
the team connected - were high. 

So, Head of IT, Phil Barker, chose the  
cost-effective Office 365 from O2 Business.  
Office 365 combines productivity apps  
like Word, Excel and PowerPoint with  
Outlook email.

Now employees have the seamless 
communication tools they need, as well  
as the power to instantly edit and amend  
orders and supplier documents, and do it  
across multiple devices wherever they are.  

Teamwork and collaboration has never  
been better.

In an IT team of three, one support person 
has been freed to do other tasks. And now 
Phil only has to budget for a single provider, 
keeping costs and paperwork to a minimum. 

The cost savings are excellent. 
Who doesn’t love to see 
YOY spend decrease?
 

Phil Barker, Head of IT, American Golf
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Working wherever 
you need to be

Tip 2

Now, remote workers can get  
the job done when they’re out  
of the office rather than having  
to head back into the office  
everytime they need approval  
from a manager, submit a  
report or access information  
on the server.  

Developments like high speed internet, cloud 
computing and tablets and smartphones 
make it easier for your workforce to get the 
job done working where, when and how 
they prefer. And even better, the power to 
collaborate freely and connect with the rest 
of the team, bringing those out on the road 
feel a little bit closer to the rest of the office. 

Mobile technology, 
making staff happier

Spread across the UK, Ark Home Healthcare’s 
army of care workers spend most of their 
time visiting customers at home. But as a 
result, many of them were on the road, 
feeling cut off from their colleagues. 

So O2 provided Ark with around 2000 
smartphones as part of a secure Mobile 
Device Management solution. As Robin 
Sidebottom, Managing Director of the 
Domiciliary Care Division, put it, “migration 
was seamless. We hardly noticed it.” 

The smartphones have made a huge impact 
on staff retention and wellbeing, and carers 
finally feel part of a team. The Ark mobile app 
allows carers to “raise issues, read comments, 
post replies, enter competitions, and more. 
We control it centrally so our people know 
they’ll get an immediate response and the 
‘emotion gauge’ lets them rate their day. 
If they’re not feeling so good then our 
engagement team will get in touch.”  

Technology has really changed 
the way that we work.
 

Robin Sidebottom, Managing Director 
of the Domiciliary Care Division
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Access the 
office from 
anywhere, 
anytime

Tip 3
Traditional 9-5 working is changing. Now people can work 
on the go - in a partner office for example, in a coffee shop 
between meetings or even on a construction site.

It’s become possible to attend face-to-face 
meetings without all the hassle of travel, and  
the cost. The technology’s in place to do it  
digitally, and all the data and info’s on hand  
if you need it. 

That’s the beauty of the digital workplace.  
People can connect, share ideas, gather feedback 
and work with colleagues or customers from 
anywhere. It’s all about putting everything in 
place to enable the team to get on with the job.

The office. It’s wherever 
you want it to be.

Clothing retailer Boden has been our client 
for more than a decade. We provide them 
with mobile and fixed line infrastructure 
as well as email and other services.

“Our O2 Solutions Manager took a close look 
at our requirements”, says Lalit Mandalia, Head 
of Technical Services. “When he recommended 
Microsoft Office for collaboration, I initially had 
some concerns. We already had some Microsoft 
products, and it seemed like it would be a hassle 
to upgrade. But I have to admit, he was right. 
He talked us through all the benefits and the 
implications, as well as the process  

for implementation, so we always knew  
exactly what was going to happen  
and when.”

Now Boden gets the benefit of first-class 
communication features like OneDrive  
storage and Skype for Business so  
their people can text, call or video each  
other. And it doesn’t matter where they  
do it from. 

“With a single provider and a single 
point of contact, it’s very easy and 
cost-effective to manage.” 

 

We needed to be sure that all our 
staff could work just as well from 
home as they do in the office. And 
with Office 365 from O2, they can.
 

Lalit Mandalia, Head of 
Technical Services, Boden
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Get the modern workplace  
Tip 4

Keep up-to-date with 
technology by using cloud 
applications. They save time.  
And money.

Our Digital Specialists can help you to explore 
the latest tech and find ways to improve  
the lifeblood of your business; better serving  
your customers, and helping your people  
deliver more.

Craft showcase runs 
on business apps

Swaffham Gift Emporium is a small gift shop in 
Norfolk, and provides space for more than 100 
craftspeople to sell their goods. As the only 
full-time member of staff, Steve Pugh manages 
over 62 local crafters and has to make sure 
he finds the time to do everything the 
business needs, including paying invoices 
and ordering stock.

Steve opted for Microsoft Office 365 from 
O2 Business, packed with familiar apps like 
Word, Excel, PowerPoint and Outlook. 
It manages everything from emails 
and finance, to artwork and signs. 

Now Steve has access to document sharing 
across all his devices, can work whenever 
he wants, has confidence all day-to-day 
activity is up to date, and his business 
admin is much easier and quicker. 

Steve said, “there are so many useful things 
in Office 365 that weren’t in the previous 
versions that make it so much easier. It’s 
all in the cloud and it’s all ready to use.”

Office 365 is saving us a lot of 
money. The system is really easy 
to set up, I set it up on my own, 
and it’s saving us a fortune.
 

Steve Pugh, owner of Swaffham Gift Emporium

7



The sectors which stand to 
benefit the most include4:

   
Wholesale and retail 
£4.98 billion

  
  Manufacturing 

£4.88 billion

  

  IT and communication 
services £3.91 billion

  

  Professional services 
£3.71 billion

Published in March 2020. All information is correct at time of at the time of being published.

Telefónica UK Limited. Registered in England no. 1743099. Registered Office: 260 Bath Road, Slough, SL1 4DX

Giving employees smarter tools that allow them to 
do their jobs better than before makes good sense. 

Simplify the everyday, save valuable time.

Find out how we can help your business at 
https://connect.o2.co.uk/letstalk today.

  66% of people want to 
use personal tech and apps 
for work because they’re 
familiar and easy to use1 

 
  Additional revenue for 

small businesses nationally 
could hit an average of 
£34,594 - a 19.7% increase2 

 
  The overall weekly time 

savings per employee 
amounts to 2.8 hours per 
employee per week3 

 
  

19.7%

2.4hrs

66%

1https://ovum.informa.com/analysts-and-events/event-listing-page/sitecore/shell/~/media/F3304E2072A243F78205A496E20EF3AD.pdf 
234https://connect.o2.co.uk/businesswithoutboundaries

Conclusion 

https://connect.o2.co.uk/letstalk
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